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Hey there, awesome soon-to-be-massively-successful-solopreneur! I’m so pumped that 
you’ve decided to take this free training because I really wish I’d seen a video and 
workbook like this before I took the leap.  
 

First, let me tell you that, most days, this really is the dream.  
 

You’re almost ready. You have had a side hustle that has grown. Or you’ve started getting 
approached for tons of freelance work. Or you see a gap in the marketplace no one else 
in the industry sees yet.  
 
Congrats! You’re about to change the world and be the best personal trainer, coach, 
photographer, designer, realtor, consultant, developer, network marketer, direct-sales 
director, writer, editor, solo entrepreneur that you can be. That you’re meant to be. That 
you always knew you’d be. 
 
The thing is, I don’t want you to just Go Solo, as my bestselling book explained, I want you 
to succeed. You can’t just be great at your craft. You can’t just love what you do. Passion is 
not enough. A solid marketing plan is not enough. Don’t worry, though, none of this is 
rocket science that you can’t handle, but rather some things you may not have thought 
of. I know I hadn’t.  
 
I worked my way up as an executive in marketing and advertising before I was 
approached by a dream client and went out on my own as a consultant. In the first few 
years I hired staff, had an office, left that office, changed clients, changed my team, and 
changed my business model. I started writing, speaking, and interviewing, and now you 
probably know me as a media entrepreneur, talk show host, writer, etc. I actually wish I’d 
gone over this list again when I was overhauling my business model. It’s been a long 
winding road, but man, an exciting one to say the least! 
 
I’ve learned so much in the last few years so I decided to create this series for you.   
 
You’ll see I’ve noted how many months to plan for, for each of these ten steps. However, 
if you’re launching next month or you’ve just launched, don’t worry. Just take time to 
think these things through, and adjust your priorities accordingly. If you don’t have a set 
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launch date in place, I strongly encourage you to push back your departure until after 
you’ve nailed down these ten steps.  
 
 

 
 

Be sure and watch the video as you go through this workbook!  
 

 
 

1. Build a Brand for Yourself  
6 months+ before you go solo 

 
You’ve probably been crafting your personal brand during your career, whether you 
realized it or not. Sharing your work, the way you introduce yourself, networking at 
events, writing or being written about within your industry—these are all brand builders. 
The goal is to start attracting potential clients and becoming known as an authority before 
you take the leap. This is something I cover in detail in my book, Go Solo, but here are a 
few guidelines to get you going:  
 

▢ Do you have your own URL, such as yourname.com? 
▢ Do you have a website for yourself at that URL that has work experience, work 

samples, portfolio, etc.? 
○ Make sure this site is written in a way that projects where you’re going and 

the kind of clients you want to attract, versus just a resume of what you’ve 
done in the past. 

▢ Do you have a fifteen-second elevator pitch to explain what you do and why you’re 
passionate about it?  

▢ Have you set up a professional email account to go with your URL, or at least 
firstnamelastname@gmail.com?     

▢ Do you know your mission and vision for yourself and your future company? Start 
weaving that theme into your life and your work now.  

▢ Have a professional-looking or brand-appropriate headshot for social media 
profiles, especially LinkedIn. 

 
You are your business, so now, while still employed, build your visibility, credibility, and 
overall brand equity.  
 

2. Study Business 
6 months+ before you go solo 

 
One of the biggest mistakes solo entrepreneurs make is that they understand their craft, 
but not business. You may or may not need a structured business plan, but you are going 
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to need some structure and some plans! Start reading books and blogs, listening to 
podcasts, and watching videos about general business. You need to think through a few 
months’ worth of plans for yourself: your business model, a launch strategy, a marketing 
plan that includes content marketing, and possibly a public relations plan. I have 
recommended some resources to get you started at the end of this document.  
 

▢ Have you scheduled in time each week specifically for the study of business? 
○ Don’t try to learn a bit of each thing here and there. Instead, dive in, one 

subject at a time: business models, budgeting and financial statements, 
launching, marketing, content marketing, and PR, until you feel like you 
have a handle on it. Then move on to the next topic. 

 
3. Study Sales 

3-6 months before you go solo 
 
Notice that I listed this as a separate item rather than studying business. That’s because it 
is its own beast. You need to get comfortable promoting yourself, your work, writing 
compelling copy, crafting persuasive proposals, etc. You also need to practice. Don’t let 
your first week solo be the first time you present your sales pitch to another human 
being!  
 
 

▢ Have you scheduled in time each week specifically for the study of sales? 
▢ Have you practiced your pitch or presentation on friends and family members?  
▢ Do you know what a sales funnel is for online businesses?  

 
 
 

4. Anticipate Logjams 
3 months+ before you go solo 

 
This point is solid gold because listen closely, you rockstar soon-to-be-solopreneur. You 
are going to slow yourself down.  
 
I am a trained, degreed graphic designer, yet I went years before I knew what Photoshop 
Actions were. They allow you to create an action to automate tasks you do often. For 
example, open image->resize->save for web as a jpeg->close file. You can create an 
“Open Save for Web Action” and only have to click once to automatically do all four of 
those tasks! Amazing! You need to anticipate the tasks that you’ll do over and over, or 
long processes that will end up costing you time if you don’t streamline them. Remember 
time is money, even more so for the solopreneur. If you can be on the lookout for these 
tasks and start brainstorming workarounds for them now, you’ll be able to get growing 
much faster after your launch.  
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Aside from processes and systems, just staying more organized than necessary is a great 
idea. In the heat of the moment you may want to name a file “Ilovethissomuch.pdf” but 
later you’ll wear yourself out looking for it! Later, when you get slammed and decide you 
need to hire an intern for awhile, they need to be able to navigate in your world.  
 

▢ Have you listed out all the tasks that it will take to run your business, from the 
teeny tiny and up? 

▢ Can you see where logjams might be hiding? 
▢ Have you written out ideas to work around this? 

○ Example: Google a software that will create the necessary forms or 
documents for your industry automatically, rather than making your own 
from scratch. 

○ Example: Figure out what tasks you can do in batches to save the wasted 
time switching between tasks, such as writing and scheduling social media 
posts, or writing for hours one day and creating all of your blog posts for an 
entire month, etc.  

▢ Do you know which tasks you’ll be best at and which you’ll be worst at? Which 
tasks, though necessary, will take you way too long to do?  

▢ Where in all of the above would you want to have someone else take over? See 
below... 

 
 

5. Anticipate Grunt Work 
3 months+ before you go solo 

 
Ah, going solo, aka living the dream, right?! Well, right. But I didn’t expect how much 
grunt work there would be. There is some comfort in that all jobs and careers have grunt 
work, so at least you are doing that work for yourself. However, I believe one of the big 
reasons people give up on their dream is because they didn’t anticipate this reality, so 
they get discouraged when the dream becomes tedious. Weeks of tedious minutia turns 
into a nightmare, and entrepreneurs—burnt out and uninspired—decide to give up.  
 
There is hope! It’s called outsourcing. You may be thinking, like I did, that outsourcing is 
only for giant companies. Or that hiring help is the opposite of the dream—this is about 
going solo after all. What’s great about outsourcing to capable freelancers is that they, 
like you, are trying to build a solo business with their services. Them, helping you, helps 
them, get it?!  
 
Before you go solo, make a list of all the things you might slow down or just flat out hate 
doing. For example, monitoring social media and scheduling tweets and responding to 
messages. You may know right now that you’ll hate anything related to spreadsheets and 
numbers. You may need to have someone else write pretty sentences and make sure 
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they’re grammatically correct for you. All of this can be handed off to a capable virtual 
assistant, and the sooner you do this, the better.  
 
I can hear you, but how will I afford it?! Well that leads me to…. 
 
 

6. Create a Working Budget 
3 months+ before you go solo 

 
It’s embarrassing how late I was to this party. Me no likey spreadsheets. Don’t follow my 
example, don’t put this off!  Having a budget is so extremely helpful. It will tell you how 
many sales you actually NEED to support the type of business and lifestyle you WANT. It 
will help you say no to some expenses and yes to others. It will liberate you from the 
constant fear of feast suddenly turning into famine when contracts or clients dry up 
(because you will have planned ahead for it in your budget!) It will help you decide how 
long you should save up before you turn in your two weeks notice.  
 

▢ Have you created a working budget? It should account for things like: 
○ Business filings/legal documents 
○ Equipment/Office Supplies 
○ Freelancers or Virtual Assistants at $10-25/hour 
○ Professional services like graphic designers, web developers, CPAs, lawyers, 

etc.  
○ Subscriptions, monthly or annually, to software, website hosting, programs, 

networking events or local industry chapters, etc.  
○ Travel 
○ Rainy Day fund 

▢ Have you allowed for seasonal or cyclical factors in your industry? 
▢ Do you know how many sales you WANT to make each month? How many you 

NEED to make each month? Do you know how many most likely WILL make each 
month for the first three-to-six months?  

○ When you study sales, research conversion rates so you can make an 
accurate estimate 

 
Note: In my opinion, not enough people explain that they launched their now-successful 
business with 18 months of financial cushion, or that they lived with their parents to save 
money the first year, or that they had multiple odd jobs for years before their business 
alone paid all the bills. There is no shame in any of the above, but realize that’s what it 
might take the first couple years. Saving instead of quitting right away. Downsizing your 
house when everyone else is moving on up. Making a budget will help you make those 
financial decisions. 
 

© 2016 Kelsey Humphreys 



Another note: One of the biggest mistakes I made when I started my first business was 
taking home too much bacon. I should have put all the bacon back in the business! I 
could have hired more freelancers and freed myself up to do better work and go out and 
get more clients, rather than doing hours of revisions for existing clients. When making 
your budget, consider skimping on your own “salary” and instead allot more money to 
your growth: advertising, outsourcing, apps and softwares to make you faster, online 
courses, etc.!  
 
 

7. Create Boundaries 
1 months+ before you go solo 

 
There’s no faster way to turn into a workaholic than to work for yourself doing work 
you’re passionate about. In fact, if you are not tempted to over work, I would challenge 
you that you haven’t quite found your calling yet. (If you’re not sure, that’s covered in my 
book). Suddenly you feel as if you have no freedom, and you never see your family, and 
you are not in control...and isn’t that what this whole solo journey was for!? 
 
It is so important to begin with the end in mind when it comes to work-life integration. 
Right now, before you start, begin thinking through some hard boundaries for yourself, 
your time, and your clients. For example, Maybe you create a rule that you simply do not 
answer emails on the weekend. Maybe you decide you will not work or look at your 
phone during family hours between 5 and 7pm. You get the idea. If you don’t set these 
boundaries now, it will be much harder later, when a client expects you to text back on a 
Saturday night, or a customer wigs out that you won’t customize their order for a 
next-day turn time.  
 

▢ Can you turn some services into a bundled product, to cut down on customizations 
and revisions? 

▢ Can you create customer service/fulfillment/shipping policies on the front end to 
save your sanity when you are flooded with orders?  

▢ What does your ideal workday or workweek look like, while still allowing you to 
put 40 or more hours into your business? Take that idea and write out boundaries 
for: 

○ Spouse expectations 
○ Family time 
○ Inspiration/refuel time for yourself 
○ Client/customer expectations 
○ Customer service/responsiveness/social media 

 
Note: I will never forget when Brendon Burchard told me, “Reacting doesn’t build your 
business. Responding doesn’t build your business.“ Social media pings and emails with 
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exclamation marks feel like the most important thing in the world, but they’re usually not. 
Don’t let them get in the way by setting solid boundaries!  
 
 
 
 

8. Find a Community  
1 months+ before you go solo, but the earlier the better.  

 
One of my first videos to spread quickly on social media is entitled “What to Do When No 
One Gets Your Dream.” The struggle is real. Many will think you’re crazy, or that you’re 
lazy, or that you think you’re entitled, that you’re some kind of hotshot know-it-all, the list 
goes on. While all of those rude comments and strange assumptions have everything to 
do with them and have very little to do with you, it’s not fun. Going solo can be 
discouraging and it can also be lonely. That’s why you need to find a tribe of like-minded 
crazies. This could be a local group, a national organization, or an online community. I 
have found strangers become lifelong friends from—wait for it—Facebook groups.  
 

▢ Do you have people to talk with about your dream to go solo? 
▢ Do you have a group of people to support you, brainstorm with you, and 

encourage you, online or in person? If not: 
○ Look for groups online and in your city, try a few to see if you find one or 

two that you love.  
 

 
9. Set Public Goals 

1 months+ before you go solo 
 
This is helpful if you already have #8, but even if you only tell your spouse, friends, or 
family, you need to get the word out. It will be tempting to spend months and months 
learning, preparing, tweaking, researching….stalling. Stalling because you’re terrified! 
Totally normal, but you need to bust out of that trap with some specific, time-bound 
goals that someone other than you knows about. This could be, “I will work extra and 
save every penny and quit my job on December 1st  no matter what,” or “I’m hoping to 
land five clients in my first month which starts next week.” Make it bold and put it out 
there!  
 

▢ Do you have a bold set of goals for the first quarter out on your own? 
▢ Have you shared those goals with someone other than your 

spouse/partner/parent/best friend?  
 
 

10. Find a Mentor or Coach 
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3-6 months+ before you go solo, 
and throughout your first year. 

 
No one talks about this: after a few months on your own, you might really, really miss 
your boss. You may wish you had a mentor again, a guide, someone further ahead of you 
that knows what to expect. Someone who actually cares and holds you accountable. 
That’s why I created this training series and my coaching program. Going solo can be 
hard! Find some accountability and wisdom in a local mentor, possibly a mastermind 
group, an online course, or a coaching program.  
 

▢ Do you have a list of people who could be your mentor? 
▢ Do you have a mastermind group, online course, paid coach, or coaching program 

lined up or in mind?  
▢ Be sure and add this to your budget!  

 
 
Hopefully these ten steps gave you some guidance, made you realize some things you 
hadn’t thought of before, clarified your timeline and budget, and got you excited for the 
future! You are going to love being out on your own, making your own rules, finding your 
own path, and most importantly, impacting lives - your family, yourself, your clients, your 
customers, your followers, your community! It won’t always be easy, but it will be worth 
it!  
 
 

 
 

Don’t forget! 
 
There is a video and an audio file for this:  
 
Watch Video 
 
Download Audio File 
 

 
 
About My Solo Success Coaching Program: 
 
This is a one-of-a-kind, success coaching program, for people who are serious about solo 
success and growth - growth in their business, growth as a leader, growth towards their 
goals. This is a results-driven program for busy game changers who need accountability, 
guidance and support.  
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Spaces are limited because you work directly with me, in a small group setting. We’ll 
cover the Three Ms - Motivation, Momentum, and Massive Action, while touching on 
tactics - personal branding, marketing, goal setting, leadership, worklife integration, and 
productivity, as they pertain to your goals. Learn More and Sign Up Here 
 
 
Recommended Books: 
Go Solo 
The E Myth Revisited 
Strengthsfinder 
How to Win Friends and Influence People 
The 10X Rule 
#AskGaryVee 
Good to Great 
The One Thing 
Purple Cow 
Rework 
Inbound Marketing 
Awaken the Giant Within 
Outliers 
The Dip 
Rich Dad Poor Dad 
War of Art 
The Lean Startup 
The Four Hour Work Week 
Blue Ocean Strategy 
Think and Grow Rich 
This is a good list as well. 
 
More FREE Resources: 
 
Join The Pursuit Community  
This is a free facebook community of people who will cheer you on, help you brainstorm, 
and keep you on track! Join  
 
Free Celebrity Interviews 
On my talk show, The Pursuit, I have interviewed the best of the best; Barbara Corcoran, 
the Property Brothers, Al Roker, Tony Robbins, Gary Vaynerchuk, Brendon Burchard, 
Chalene Johnson, Marie Forleo, Michael Hyatt and more! All of these killer interviews 
have killer insights and key tactics you can apply right away. Watch Episodes or Listen to 
the Podcast 
 
Free Motivational Podcast 
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https://www.amazon.com/StrengthsFinder-2-0-Tom-Rath-ebook/dp/B001CDZZI6
https://www.amazon.com/How-Win-Friends-Influence-People-ebook/dp/B003WEAI4E
http://www.amazon.com/10X-Rule-Difference-Between-Success/dp/0470627603
https://www.amazon.com/AskGaryVee-Entrepreneurs-Leadership-Social-Self-Awareness/dp/0062273124
https://www.amazon.com/Good-Great-CD-James-Collins/dp/185686863X
https://www.amazon.com/ONE-Thing-Surprisingly-Extraordinary-Results/dp/1885167776
https://www.amazon.com/Purple-Cow-New-Transform-Remarkable--/dp/1591843170
https://www.amazon.com/Rework-Jason-Fried/dp/0307463745
https://www.amazon.com/Inbound-Marketing-Revised-Updated-Customers/dp/1118896653
https://www.amazon.com/Awaken-Giant-Within-Immediate-Emotional/dp/0671791540
https://www.amazon.com/Outliers-Story-Success-Malcolm-Gladwell/dp/0316017930
https://www.amazon.com/Dip-Little-Book-Teaches-Stick/dp/1591841666
https://www.amazon.com/Rich-Dad-Poor-Teach-Middle/dp/1612680011
https://www.amazon.com/War-Art-Winning-Creative-Battle/dp/1501260626
https://www.amazon.com/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898
https://www.amazon.com/4-Hour-Workweek-Escape-Live-Anywhere/dp/0307465357
https://www.amazon.com/Blue-Ocean-Strategy-Expanded-Uncontested/dp/1625274491
http://www.amazon.com/Think-Grow-Rich-Napoleon-Hill/dp/149617545X
http://www.thesimpledollar.com/12-must-read-books-for-starting-a-business/
https://www.facebook.com/groups/349183431900126/
https://www.facebook.com/groups/349183431900126/
http://thepursuit.tv/
http://thepursuit.tv/
http://thepursuit.tv/full-episodes/
https://itunes.apple.com/us/podcast/pursuit-kelsey-humphreys/id986888145?mt=2
https://itunes.apple.com/us/podcast/pursuit-kelsey-humphreys/id986888145?mt=2
https://geo.itunes.apple.com/us/podcast/success-for-rest-us-kelsey/id1108002466?mt=2


I also have the audio from my motivational and inspirational quick pep talk videos 
available as a podcast so you can easily subscribe and listen on your phone! Listen Now 
 
 

 
 

Was this helpful? 
If so, I’d love a shout out on Facebook, or Twitter, or you can shoot me an email!  
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